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CLIENT: Florida DOT District 7 Planning 

Synectics, in partnership with Tampa Bay Engi-

neering, is on retainer to provide RSA training 

and audit team leadership in conducting RSAs 

for FDOT District 7. As a result of this partner-

ship, Synectics has had the opportunity to lead 

a number of audits and provide on-site training 

to local and state transportation staff. 

One recent in-service road safety audit was 

conducted in Tampa, Florida. This RSA was 

completed recently. This was a “first-in-

jurisdiction” RSA which included the provision 

of refresher training for Florida DOT staff as 

well as for the RSA Team.  This audit, conducted 

over a 2 day period was the first in a series of 

audits being conducted by the DOT as part of a 

pilot RSA program for the State.  


